Ohio Adult Allies Strategic Plan Map
Insert YLP Name Here]
Overall Theory of Change:
Insert “If-Then Proposition(s)” here.
Example: If the coalition disseminates information and builds skills of parents around youth alcohol use, we will see a decrease in the number of youth who report easy availability of alcohol.
If we see a decrease in report of availability of alcohol, then we will see a decrease in the number of young people, ages 12 - 18 who are using alcohol.
Community Logic Model: Data-driven process to select a strategy
Why We Do What We Do

Problem Statement
(Only list one issue)

The problem statement should
be written in language that
everyone in the community is
able to understand.
A description of the ONE issue
you are addressing. Include the
“who,” “what,” and “where.”

Intervening Variable(s)
(AKA Root Cause)
(There may be MORE than one root
cause listed!)
Insert data/information here.
This should include a description(s)
in words of the intervening
variable(s). Include source(s) for the
data and the year(s) they were
collected.
Examples:

Example: Too many XX County
youth, ages 12-18, are using
alcohol.
Data to Support Problem
Statement:
Insert data to support the
problem statement here.
This should include the sources
of the data and the year(s) the
data was collected.
Example: 17% of XX County
youth, ages 12-18, report
alcohol use in the past 30 days
(XX County Youth Health
Assessment Data Report, 2021)

1 - Access and Availability
● X County youth who report easy
availability of alcohol are
increasing:
o

o

49% 2020 (source)
44% 2018 (source)

2 - Favorable Parental Attitudes
● XX County Youth, ages 12-18,
who report perceived parental
disapproval as “very wrong” for
them to have one or two drinks
of an alcoholic beverage every
day:
o

o

75% 2020 (source)
77% 2018 (source)

Theory of Action (Action Plan)
How We Implement the Strategy

Strategy

Demonstrating Capacity
Inputs: Human / Material
Resources

We have selected the following
CSAP strategies (DFC grantees
may use Seven Strategies for
Community Change) to address
our root cause:

Budget:
Total Budget: $

Provide more detail on the
strategy. Be sure to separate
your activities by CSAP strategy
(and potential sub-strategies).

In-Kind: $

e.g.
Information Dissemination;
Share local health assessment
data around youth alcohol use
and access on social media
outlets.

Education
Build skills of community parents
on starting and continuing
conversations with young people
on the health and safety
concerns of alcohol and setting
healthy family boundaries at
mandatory athletic meetings
and post prom planning
meetings.

Percentage of Total Budget
Allocation: XX%

Staffing (Paid or Volunteer):
Number of staff members: XX

Time Line
Specific Activities for each
Strategy
What are the key things that
have to happen to get the
strategy complete? What is
your timeline?
Be sure to separate your
activities by CSAP strategy (and
potential sub-strategies).
Strategy #1
DATE: Activity

Community Logic Model: Measurable Outcomes from the Strategy
What Outcomes We Expect

Outputs
Results of Activities

What will your activities
result in?
This column should
correspond with the Activities
column.
Be sure to separate your
activities by CSAP strategy
(and potential substrategies).

Shorter-Term Outcomes
(Outcome for the Intervening
Variables)
(2 years)

Longer –Term Outcomes
(Outcome for the Problem
Statement)
(5 years)

This column should have 1:1
correspondence with the
intervening variables column + as
measured by _____.

This column should have 1:1
correspondence with the “Data
to Support Problem Statement”
box n + as measured by _____.

There should be one outcome per
intervening variable you listed in
the Intervening Variable(s)
column.

This column should focus on the
outcomes of the problem
statement.
Example:

Example:

Total FTE’s: XX
DATE: Activity
Vendor(s)/Sub-contractor(s):
Name (Total Cost)

etc.

1 - Decrease the number of XX
County youth who report easy
access and availability of alcohol
by 5% of 2024.

Services Provided:
Materials:
Brief Description (Total Cost)

Travel:
Brief Description (Total Cost)

Other:
Brief Description (Total Cost)

Context
Please list any important “explanatory” factors to better help the reader understand the strategic plan here.

2 – Increase the number of XX
County youth, ages 12-18, who
report perceived parental
disapproval as “very wrong” for
them to have one or two drinks of
an alcoholic beverage nearly
every day by 5% by 2024.

Decrease the number of XX
County youth, ages 12-18, who
report 30 day alcohol use by
10% by 2030.

