
Strategic Plan Map Tutorial 

Adult Allies Guidance 

As an adult ally, you have an extraordinary opportunity to learn about the youth in your community by 
becoming their partners in preven8on. Adult allies step out of tradi8onal leadership roles to listen to young 
people’s ideas and concerns. Adult allies work together with youth, offering guidance and support to assist in 
their decision-making process. The youth ac8vely par8cipate in planning, delivery and evalua8on of programs, 
and with your guidance make a las8ng impact in their schools and communi8es. 

Ohio Adult Allies can access the OHYES, School Climate Survey, Ohio Youth Risk Behavior survey, or other data 
sources specific to their region/loca8on so youth can look at their local condi8ons. The youth can break into 
groups and discuss which local condi8on, issue or problem they feel should be addressed for their community. 
This discussion can be supported through the explora8on and dissec8on of the local and regional data. 

The Strategic Plan Map (SPM) is an excellent tool that allows adult allies to document the data-driven decisions 
young people make, as well as visualize, monitor and process outcomes towards an end goal. The SPM is oPen 
used and shared with other coali8ons, adults and funders. The SPM combines two necessary components for 
real change to happen: a community logic model and an ac8on plan (labeled on top of the columns). Breaking 
down the SPM into smaller sec8ons allows for a deeper understanding. The Problem Statement/Longer term 
outcomes (green) should directly reflect one another.  As should the Intervening Variables (Root Causes)/
Shorter Term Outcomes (purple). It is the role of the adult ally to assure that all parts of this process are used 
to empower youth to be change agents in their communi8es.  

Defini8ons, Common Stumbling Blocks, and Tips for each Sec8on 

Defini8ons: Problem Statement and Long-Term Outcomes 
Two columns are highlighted in green on the SPM Tutorial as they have a direct correla8on 
to each other. The “Problem Statement” is the community-level problem or local condi8on 
that youth have chosen to address. The right side is labeled “Long-Term Outcomes” and 
these data should reflect the change you hope to see in the community-level problem.   

Common stumbling blocks:  
Groups choose more than one problem or long-term outcome, oPen on different topics 
such as drug use and student-teacher rela8onships. 

There is not a 1-to-1 correla8on between the problem and the long-term outcomes 
measured or reported. Ex. Problem: poor student-teacher rela8onships; Outcome reported: 
increase in the number of students in a<er-school ac8vi8es. 

Tip: Use exis8ng data here, do not collect new data. Examples of data sources include 
OHYES, School Climate Survey, Ohio Youth Risk Behavior survey- are all available by your 
region and/or school district. Review both Qualita8ve data (words) and Quan8ta8ve data 
(numbers) if available.



Defini8on: Theory of Ac8on  
The remaining grey sec8ons on the SPM Tutorial are the ac8on planning sec8ons, oPen referred to as 
‘so what are we going to do about it’. This is where you detail exactly how you are going to implement 
the evidence-based strategy/strategies the youth-led group selected. The Theory of Ac8on sec8on (or 
Ac8on Plan) includes 3 columns. Demonstra8ng Capacity- what we need in 8me, money, talent and 
access to get the job done; Timeline and ac8vi8es - details what members will do and when. Examples 
include create a targeted social media campaign.  Outputs- what do we expect the result of the ac8vity 
to be and how will we know. 

Common Stumbling Blocks:  
Assessing capacity in terms of budget only; capacity also includes the amount of 8me, number of 
volunteers, and even legal or school policy capacity to use certain strategies.  

The lack of 1-to-1 rela8onship across columns. For example, a strategy has no suppor8ng ac8vi8es or an 
ac8vity has no intended outcome.  

Tip: In this sec8on more detail is always be`er than less. 


